
 

2001 N.A.L.G.A. Award 
for Best Special Project  

Large Shop:  
City of San Jose, California  
A Vulnerability Assessment of City Hall Building 
Security 

The panel agreed that the outstanding project was 
submitted by the City of San Jose regarding A 
Vulnerability Assessment of City Hall Building Security. 
The project addressed the concerns of a council member 
regarding the safety of the visiting public and employees 
located at City Hall. The project team successfully 
completed the project and responded to the council 
member’s request in two days. The use of an almost 
completely visual presentation significantly reduced the 
time necessary to issue the report, without sacrificing the 
intended audience’s understanding of the issues. 
Additionally, the implementation of many of the audit 
recommendations, within only one month of the report’s 
issuance, speaks to the project’s success. 

 

Congratulations from N.A.L.G.A.! 
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